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1. Introduction 
 

1.1. The Board of Directors (“Board”) of Boustead Holdings Berhad (“Boustead Holdings”) 
has approved the establishment of the Risk Committee to assist the Board in the 
effective discharging of its responsibilities to manage such risks. 

 
1.2. The scope of these Terms of Reference (“TOR”) serves as a guidance to the Risk 

Committee members pertaining to oversight of Risk within the Group. 
 

1.3. For the purpose of better defining the role and responsibility of the Risk Committee, 
words and expressions used in this TOR will have the following meanings: 
 
i) “Risk” is defined as an effect of uncertainty on the Group’s objectives. The effect 

can be positive, negative or both, and can address, create or result in 
opportunities and threats; 

 
ii) “Risk Management” means coordinated activities to direct and control the Group 

with regard to risk; and 
 

iii) “Group” or “Boustead Group” means Boustead Holdings and its subsidiaries or 
any one or more of them, as the contexts permits. 

 
 

2. Composition 
 

2.1. Members of the Risk Committee 
 

i) The Risk Committee must have a minimum of three (3) members and must 
comprise a majority of Independent Directors. An alternate Director cannot be 
appointed as a member of the Risk Committee. 

 
ii) In the event of any vacancy in the Risk Committee, the Committee must fill that 

vacancy within three (3) months or if the number of the Risk Committee falls below 
three (3), the Committee must appoint such number of new members to the 
Committee as may be necessary to make up the number of three (3) members. 

 
2.2. Chairman of the Risk Committee 

 
i) The Chairman of the Risk Committee will be a member of the Risk Committee 

elected by its members and must be an Independent Non-Executive Director. 
 
ii) The Chairman of the Risk Committee must not be the Chairman of the Board. 

 



 

BOUSTEAD HOLDINGS BERHAD  
RISK COMMITTEE 

TERMS OF REFERENCE 

 

 

  

  Page 2 of 4 
(as at 25 February 2020) 

 
 
3. Authority 

 
3.1 In performing its duties, the Risk Committee has the following authority:  

 
i) Full and unrestricted access to any information it requires from any personnel of 

the Group; 
 
ii) Authority to identify and acquire the resources which are required to perform its 

role and responsibilities;  
 
iii) Authority to seek and obtain independent/external professional advice with 

relevant experience and expertise as it may consider necessary;  
 
iv) Authority to direct communication with Group Risk Management (GRM); and 
 
v) Subject to the approval of the Board on risk related matters, authority to implement 

its recommendations on behalf of the Board. 
 
 
4. Responsibilities and Duties 
 

4.1. The role of the Risk Committee is to provide holistic oversight on Risk and Risk 
Management of the Group, which will include but will not be limited to the following 
responsibilities:  

 
i) Oversee Enterprise Risk Management (ERM) and Business Continuity 

Management (BCM) implementation and practices within the Group;  
 
ii) Provide timely input to management on critical Risks; 
 
iii) Engage management in an ongoing Risk appetite dialogue as conditions and 

circumstances change and as new opportunities arise; 
 
iv) Oversee and provide additional precautions and plans for the management of 

specific Risks, with regard to their complexity and significance; 
 
v) Oversee the conduct, and review the results of group-wide Risk assessments, 

including the identification and reporting of critical Risks; 
 
vi) Provide advice to the Board on Risk strategies and coordinate the activities of the 

standing of the various Board Committees within the Group for Risk oversight; and 
 
vii) Promote a healthy Risk culture and watch for dysfunctional behavior that could 

undermine the effectiveness of the Risk management process (e.g. excessive risk-
taking due to misaligned key performance indicators and remuneration schemes).
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5. Implementation 
 

5.1 In discharging its duties, the Risk Committee shall:  
 

i) Review and recommend the ERM Framework which, amongst others will provide 
holistic risk management strategies, policies and methodology for identifying, 
assessing, monitoring, avoiding, containing and communicating risks and risks 
exposure effectively in a regular and timely manner that will allow the Group to 
avoid or minimize exposure to Risks; 

 
ii) Monitor and review the ERM Framework periodically at least once a year; 

 
iii) Amongst others, to review the following: 

 
• The Risk profile of Boustead Group; 
 
• ERM framework addressing potential Risks associated with unethical or 

irregular behavior (Corruption Risk Management), investments, joint ventures 
and other business projects and how to mitigate them; 

 
• BCM framework and addressing potential disruption, crises or disaster 

affecting the continuity of business, operations and objectives of the Group 
covering not only the need to identify all risks (including natural disasters and 
weather related events) and decide which risk to manage actively but also 
ensuring that the plan of action is made available to all stakeholders; and 

 
• The adequacy, functions, competency, efficacy and resources of GRM and 

ensure that necessary authority is obtained for GRM to carry out their 
responsibilities. 

 
iv) Oversee the compliance by the management of the Group on the ERM and 

assess the effectiveness of the implementation of the ERM Framework including 
any mitigation or control recommendations;  

 
v) Keep abreast on new or emerging trends and continue to promote risk 

awareness at all levels within the Group; and 
 
vi) Review the Statement on Risk Management and Internal Control in the Group’s 

Annual Report. 
 
 
6. Relationship with Listed Subsidiaries’ Risk Committees 

 
6.1 The Risk Committee delegates fully the functions under its Terms of Reference in 

respect of its subsidiaries which are listed on the Exchange (“the listed subsidiaries”) 
and companies directly held by the listed subsidiaries, to the Risk Committees of the 
listed subsidiaries. 
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6.2 Where practicable, consistency should be maintained in the conduct of all the risk 
committees of subsidiaries. 

 
6.3 The Risk Committee should reserve its right to be apprised of any significant issues 

reported to the listed subsidiaries’ risk committees and any other matters it deems 
appropriate and reserve the right to interfere where needed when the interest of the 
Group may be adversely impacted. 

 
 
7. Meetings 
 

7.1 The quorum for a Risk Committee meeting must be three (3) members. The Risk 
Committee may determine its own procedure for meetings and will be assisted in the 
convening of meetings and the conduct of proceedings at meetings by the Company 
Secretary of Boustead Holdings Berhad. Meetings shall be conducted at least four 
(4) times a year, or more frequently as circumstances dictate. 

 
7.2 Subject to the minimum number of meetings, the Chairman, in consultation with the 

Company Secretary, shall determine the frequency of the meetings. 
 
 
8. Circular Resolution 
 

8.1 A resolution in writing signed by all members shall be valid and effectual as if it had 
been passed at a meeting of the Risk Committee. All such resolution shall be 
forwarded to the Company Secretary without delay and shall be recorded by the 
Company Secretary in the minutes book. Any such resolutions may consist of several 
documents in the like form, each signed by one (1) or more members. The 
expressions “in writing” or “signed” include approval by legible confirmed transmission 
by facsimile, telegram or other forms of electronic communication. 

 
 
9. Review of the Terms of Reference 
 

9.1 The Terms of Reference shall be reviewed and updated by the Risk Committee on 
a periodic basis as it deems appropriate for the Board to approve. Such review shall 
be in line with any regulations that may have an impact on the discharge of the Risk 
Committee’s responsibilities. 

 
9.2 The Terms of Reference is made available for reference on the Company’s website 

at http://www.boustead.com.my. 
 

http://www.boustead.com.my/
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